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OUR PARTNERS

About Us



“Working together in building a world
that is healthy, just, equitable,
empowered and inclusive”

“To empower the underserved and
marginalized individuals and community
through gender sensitive participatory
processes for achieving optimal and
sustainable development outcomes”

Vision Mission





Our Journey

From a community health focus at founding, to a multi-state, multi-
sector organisation trusted by India's leading corporate foundations.

PROGRAMME PILLARS



Program Architecture

Our 6 Active Projects - FY 2025-26



Impact Overview

Across 6 projects, and multiple states - FY 2025-26 delivered measurable,
community-led transformation in health, nutrition, housing, and holistic
well-being.
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Project 01  

Project PRATYUSHA (PRomoting Ayurvedic food,
Traditional grains & aYUSH Ahar)

Background & Approach
Project PRATYUSHA addressed the widening gap between India's rich Ayurvedic
nutritional heritage and its declining adoption in everyday life. The project was
implemented through a rigorous Knowledge–Attitude–Behaviour–Practice (KABP)
approach, beginning with a structured baseline survey and culminating in a
community-based endline evaluation.

The baseline revealed high general awareness of Ayurveda (77.6% adults, 73.6%
adolescents), yet a very narrow understanding of its practical application - most
respondents perceived it only as a system of medicine rather than a holistic lifestyle
and dietary practice. Similarly, awareness of traditional grains was high (96.7%
adults, 91.5% adolescents), but actual consumption was dominated by wheat and rice.



Key Intervention Activities
School-based education sessions across 7 government schools
Community awareness meetings in 12 locations (villages & urban wards)
Recipe demonstrations - Ragi Cheela, Rajgira Halwa, Jwar Khichdi, Kuttu Halwa,
Sama Kheer
Nukkad Natak (street theatre) for culturally resonant health messaging
Development & distribution of 5 IEC formats: Poster, Pamphlet, Flipbook,
Activity Book, Recipe Cards
AYUSH Corners established in schools & colleges
IEC materials launched on January 12, 2026 at Government College, Nalagarh
(National Youth Day)
6 Focus Group Discussions (FGDs) + 7 In-Depth Interviews (IDIs) for qualitative
endline







Project 02 

KAVACH – CLICK & RCH
Integrated Maternal, Child & Community Health - Baddi, Himachal Pradesh

About the Programme
Project KAVACH operates on the principle that "Healthcare must go where people
are." Across Baddi and surrounding areas - home to dense migrant and industrial
worker populations - the project deployed its Health on Wheels MMU, conducted
structured MNCH sessions, organised large-scale awareness campaigns, and supported
immunization through MUAC assessments and school health programmes.



Quarterly Activity Highlights
Q1 (Apr–Jun 2025):World Health Day, Safe Motherhood awareness, school health
sessions (840 students), mega health camp at Labour Chowk (186 beneficiaries)
Q2 (Jul–Sep 2025):Dengue awareness campaign (300 participants), World
Breastfeeding Week (500+ participants), National Nutrition Week, SDG youth
session
Q3 (Oct–Dec 2025):International Girl Child Day, Children's Day, World Diabetes
Day, mega awareness drive for adolescents (500+), World AIDS Day, Pulse Polio
campaign (800 children)
Q4 (Jan–Mar 2026):National Girl Child Day campaign, ANC sessions across
multiple AWCs, International Women's Day, MNCH awareness (500+ women),
school health campaigns
ASHA Workers capacity-building sessions conducted across all quarters
MUAC assessments: 1,268 children assessed across AWCs (Q4 alone)





Project 03 

Rationale & Context
India's urban informal settlements are home to millions of migrant workers who build
our city infrastructure yet live in hazardous "Katcha" structures. The CBRE-iRG
initiative addressed three critical gaps: the Safety Gap (structural failures), the Health
Gap (unpaved floors, leaking roofs), and the Dignity Gap (lack of private sanitation,
particularly affecting women).

Transforming Lives: Migrant Workers’ Dwelling
Improvement Initiative



Renovation Phases (FY 2025–26)
Phase 1 (Jul–Sep 2025):Heavy civil work - wall plastering, floor levelling,
foundation repairs
Phase 2 (Oct–Dec 2025):Kitchens, washroom plumbing, premium wall tiling,
sink installation
Phase 3 (Jan–Feb 2026):Interior/exterior painting, LED electrical fittings,
exhaust fans, heavy-duty iron doors
36 community toilet units restored in Delhi, reducing water-borne disease risk
SBCC (Social Behaviour Change Communication) sessions: 70 beneficiaries on
safe living & hygiene
Independence Day free health camp: 180 beneficiaries with basic screenings &
medicine distribution
Community cleanliness drives - Feb 2026 with 40+ participants





As part of CBRE 2.0, health camps were conducted across both project locations in
conjunction with SBCC activities. The initiative reached over 101 beneficiaries in Delhi
and more than 150 in Mumbai, ensuring access to free medical consultations and
essential medicines.



Project 04 

Strengthening Maternal and Child Health in
Underserved Communities of GIDC Ankleshwar

Context & Challenge
GIDC Ankleshwar's industrial clusters house a predominantly migrant population
from Madhya Pradesh, Dahod, and Godhra who are often undocumented and highly
mobile. High rates of anaemia - including among adolescent mothers - combined with
early return to heavy labour post-delivery, deep vaccine hesitancy, and language
barriers created a persistent cycle of preventable health risk.



Core Activities
Data-driven mapping of 18 industrial and residential clusters
1,515+ door-to-door individual counselling sessions (ANC/PNC, nutrition,
immunization)
34 group meetings with 1,294+ community participants
Escort services and physical facilitation to UPHC for high-risk cases
Mega Health Camps (Sep & Oct 2025) with ANC/PNC check-ups, anaemia
screening, free medicines
National Deworming Day - Albendazole distribution (Feb 2026)
45+ Mamta Cards facilitated for previously excluded migrant women
Nutrition kits distributed to pregnant women and SAM/MAM children
Advocacy meetings with CDHO/RCHO for systemic vaccine supply and MMU
coordination



Project 05 

Project: Jan Kavach
 Huntsman Mobile Medical Unit

 Dual-Location Mobile Health Model
The Jan Kavach initiative demonstrates that mobile health models deliver strong
outcomes regardless of geography - from urban slums in Navi Mumbai to rural
hamlets in Khed Taluka, Pune. Both clinics were grounded in a shared principle: bring
healthcare to communities rather than asking communities to travel.



Key Activities (FY 2025–26)
Systematic BP, blood sugar, Hb, and BMI screening for NCD risk detection
Monthly special awareness sessions: Guillain-Barré Syndrome, TB prevention,
Filariasis (Pune)
Menstrual hygiene session (Samta Nagar, Jan 2025) with sanitary pad distribution
Children's health screening with deworming tablet distribution for missed school
doses
Special health camp at Huntsman Chakan, Sep 2025 - 30 beneficiaries, eye
screening, corrective glasses distributed
First-line emergency care: wound management, asthma stabilisation,
malnourished child referral
WASH awareness on handwashing, personal sanitation, and nutritional practices



Project 06 

Promotion of Complementary and Alternate
Medicine- ‘Naturopathy’ and ‘Acupressure Therapy’

Gurugram, Haryana & New Delhi
About the Programme
In a healthcare landscape dominated by pharmaceutical interventions, the DLF
Foundation Naturopathy Project offers an evidence-based alternative grounded in
wellness, prevention, and the body's innate healing capacities. The clinic at DLF
CyberCity provides structured consultations integrating dietary counselling, lifestyle
modification, acupressure, magnet therapy (for autoimmune conditions), and stress
management - all adapted to individual need.



Services Provided
Individual naturopathic consultations with comprehensive health history
assessment
Acupressure therapy for pain management, chronic conditions, and lifestyle
disorders
Personalised dietary counselling - locally available, affordable foods; fermented
foods, hydration
Lifestyle modification guidance (sleep, stress, physical activity, pranayama)
Magnet therapy for specific autoimmune and inflammatory conditions
Meditation and guided relaxation for psychological wellbeing



Stories of
Change

Behind every number is a
name. These stories represent

the lived reality of
transformation - of

awareness becoming action,
and of communities choosing

healthier futures.





Challenges, Solutions & Adaptive Strategies



Looking Ahead
Building on a year of deep community engagement and measurable impact, iRG
enters FY 2026–27 with renewed momentum - scaling what works, learning from
what didn't, and reaching further into India's most underserved geographies.

“As we look ahead, our vision remains clear - to build
healthier, informed, and resilient communities where

quality care is accessible to all.”



+91 11 4904 5353

https://irgindia.org

info@irgindia.org 

LGF, Greater Kailash Enclave-

II, New Delhi -110048
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